
Santa Rosa Plain Groundwater Sustainability Agency 
Board Meeting

Regular Meeting Minutes 
Date: April 9, 2020 

Time: 1:00 p.m. 
Location: Zoom Meeting 

www.santarosaplaingroundwater.org 

1. Call to Order and Roll Call
Chairwoman Lynda Hopkins called the meeting to order at 1:03 p.m. Directors Carnacchi,
Dutton, Fudge, Harvey, Hopkins, Jacobs, Schwedhelm, and Stafford were present. Director
Nagle joined 5 minutes late, Director Zane joined 10 minutes late. Directors Hopkins and
Zane departed at 2:00 p.m. for a last-minute county meeting obligation so Vice-chairman
Tom Schwedhelm chaired the meeting upon Chairwoman Lynda Hopkins’ departure. Also,
in attendance at the meeting, were Jay Jasperse, Plan Manager; Andy Rodgers,
Administrator; Scott Morris, Legal Counsel; Marcus Trotta, Technical Staff; Simone Peters,
Administrative Aide, recording the minutes. Approximately ten members of the public were
also present.

2. Public comment on matters not listed on the agenda but within the subject
matter jurisdiction of the Board

No public comment. 

3. Consent Calendar
a. Approve Minutes of February 13, 2020 Board Meeting
b. Approve Year-to-Date Financial Report

No public comment. 
Director Harvey moved to approve the consent calendar as presented, Director Stafford 
seconded. Motion passed 9-0-1. Director Zane absent. Director Schwedhelm abstained 
from voting on Item 3a. 

Vote roll call 
Director Harvey – aye; Director Stafford – aye; Director Carnacchi – aye; Director Dutton – 
aye; Director Jacobs – aye; Director Hopkins – aye; Director Nagle – aye; Director Fudge – 
aye; Director Schwedhelm – aye for 3b, abstained from 3a; Director Zane absent. 

4. Directors/Subcommittee Report
No subcommittee meetings to report.
No public comment.
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5. Advisory Committee Report
Bob Anderson reported on the March 9 Advisory Committee meeting. Eleven of 17
members attended. There are no written recommendations for today. Three main items
were reviewed: 1) monitoring system being developed for the two aquifers (14 existing
shallow wells, 12 existing deep, 4 potential additional monitoring wells) with Prop 68
money; 2) preliminary Sustainable Management Criteria (SMC) for lowering of groundwater
levels; and 3) update on water budget development. The Advisory Committee received an
update on changes moving forward primarily affecting rural domestic users changing the
overall usage number to a much lower number (5000 acre-feet) and calculating an inside
number and a system for evaluating outdoor landscape and putting a cap on that number.
Agricultural irrigation will also be incorporated into the model and water budget. They also
discussed the Groundwater-User Registration system, but it wasn’t ready for review at the
March meeting.
No public comment.

6. Information items
a. Groundwater Sustainability Plan and Sustainable Management Criteria Update

Jay Jasperse presented a broad status update. He showed the “working schedule”. Staff is 
very busy working on several issues simultaneously with small technical teams working on 
four of the five sustainability indicators. The COVID-19 pandemic hit just as they were 
beginning development of establishing Sustainable Management Criteria. DWR says there 
are no current changes planned to GSP deadlines. Project teams will need to rely on Zoom 
meetings or similar, which will probably be shorter online than in-person meetings. 
Operationally, they are looking at the next few months. Good news, the GSA’s received $1m 
Prop 68 funds for each of the three basins in the county developing GSPs, but work will 
need to be completed in the same expected timeframe. Staff needs to rely heavily on 
consultants and are aware these are stressful times for everyone. Technical and Outreach 
teams are supported by their organization, they are mindful of individual circumstances and 
making necessary adaptations as required. 

Questions/comments 
Director Schwedhelm – Given the current situation, have there been any discussions at the 
state level about relaxing timelines that were outlined in SGMA? 

Jasperse – I had a discussion with DWR last week, at this time they are not 
contemplating any changes. They may need to do something in the future but 
for now we are proceeding with current deadlines. 
Director Schwedhelm – The offer has been made by one of our state Senators, 
that if timelines are going to be difficult, they would be open to discussions on 
addressing it. 

Director Jacobs – I would be interested in any effort to push back deadlines. We still have 
outreach to do and we are going to have challenges to meet deadlines. There is probably 
interest around the state on this issue. 
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Jasperse continued with a quick high-level overview of Sustainable Management Criteria. 
He then briefly covered water budget, monitoring networks, and practitioners’ workgroups. 

Questions/comments 
Director Carnacchi – I would like to make one point under “2.0 SMC, 2.1 saline water 
intrusion = Not Applicable”. I brought this up at the last meeting. Sebastopol gets its water 
from the Wilson Grove Highland Formation and that basin has saline water intrusion. 
Whether it makes it from the western side of the basin into Sebastopol or not is not known 
at this point, but it doesn’t make sense to ignore this and say it isn’t applicable in the Santa 
Rosa Plain basin. This is troublesome for me representing Sebastopol.  

Jasperse – We aren’t aware of any evidence of saline water intrusion in the Santa 
Rosa Plain basin; our models haven’t shown that. If there are indications of it, we 
want to hear about it. Should we speak to the City of Sebastopol staff about this? 
Are they aware of this? 
Director Carnacchi – I will reach out to Engineering and Public Works to see if we 
can get some data to see if there is saline intrusion in some of our wells. 
Director Hopkins – This will be followed up at staff level. 

Marcus Trotta provided technical detail on the Strawman proposal for establishing 
Sustainable Management Criteria for the chronic lowering of groundwater levels, and the 
recommended Representative Monitoring Point Network where the Sustainable 
Management Criteria would be measured.  

Questions/comments 
Director Nagle – Slide 19, Example of methodology – I am taking that the 98 percentile 
shallowest well is a preliminary metric. Would there be a methodology installed showing a 
percentage or indication of reaching that before we reach it? Would there be report-outs or 
flags showing it is being approached, whatever the level is? 

Trotta -Yes, absolutely, DWR requires annual reporting. It is something we would 
be tracking as we implement the Groundwater Sustainability Plan. There are also 
requirements for five-year updates to the GSP. Another metric we need to set 
are interim milestones that are elevations between where we are now and our 
measurable objectives, that can be used to track those conditions. Another 
option for other GSAs to consider are non-regulatory; it triggers if you are on a 
downward trend so you could set triggers or actions before you reach it. 
Director Nagle – Looking at the same chart at the mid-1980s when there was a lot 
of groundwater pumping, lots of wells had dramatic changes in a single year. Going 
forward when gauges are more based on rainfall, is there enough timeline to show 
we have changes in conditions in groundwater /monitoring wells which are 
approaching the triggers if in a single year you could have such dramatic results? 
Trotta – Yes, that would be something well specific. The well you see shows a 
time period when that well or wells nearby were pumping. Those are things we 
would look at on a well by well basis. 
Director Nagle – The monitoring wells aren’t pumping wells so you wouldn’t see 
those dramatic changes. 
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Director Jacobs – Thank for the last slide for the IWS group. We will be reviewing some data 
two weeks from today and hopefully we will be able to get back to you with feedback. 

Trotta – Thank you, I look forward to it. 

Director Harvey – Thank you to Jay Jasperse and Marcus Trotta for the details. I like the way 
it is presented so it is easily understood by a lay person. Director Schwedhelm mentioned 
possible support from some of the legislature if needed. This is a plan for the long run. I 
would like to see us do it the right way rather than just ‘making the dates.’ With everything 
going on [with COVID-19], I don’t want to add anything additional to the citizens’ plates at 
this point. 

Public comment 
Rue Furch – Relative to the presentations, the Advisory Committee had a rich discussion 
about the starting point to come up with a baseline. No decision was arrived at, no 
recommendations were made. It is in our minds; I just want you to be aware of that. 

b. Proposition 68 Grants Update

Marcus Trotta said they have been working with DWR to amend our existing grant 
agreement to accept the additional $1 million for this basin that they are awarding us for 
Round 3. Yesterday, we submitted a packet of deliverables to DWR that they requested, and 
they are hoping to have the agreement in place by May 15. The tasks associated with the 
grant are detailed in the staff report. As Mr. Jasperse mentioned, we have started to do the 
work to implement the tasks and are developing agreements with consultants to get the 
work done. 

Public comment 
John Rosenblum – I am very gratified to hear the presentations by Jay Jasperse and Marcus 
Trotta. On Prop 68 Grants, what struck me is there is very heavy reliance on agency 
discussions, it doesn’t seem to be enough outreach/discussions with public. How will we as 
the public have an opportunity for feedback before anything is set in stone? 

No response given. 

c. Groundwater User Registration Program Update

Andy Rodgers provided an update, relative to Jay Jasperse’ comments about the impact of 
COVID. We were hoping to give the group an update on how the beta is going but some 
staff who are key to completing the interactive map have been reassigned to EOC. Rodgers 
went through the key elements – web page, data base, interactive engagements, and 
enhanced outreach. A detail of the beta test is outlined in slide 25. A couple things need to 
be done before launching the beta test, we are hoping to have it ready in a couple weeks to 
review and provide feedback. Now that everyone is home, it would be an ideal time to beta 
test. We want to be able to have solid input for the Advisory Committee for final polishing 
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before bringing it to the Board for consideration before launching the program; we are now 
looking at summer for that. 

Director Harvey – In looking at the Groundwater User Registration Form – it says the form 
will take 40-45 minutes to fill out. Will this scare folks off?  Has there been any discussion 
about that? 

Rodgers – We weren’t sure what number to put in there. I think that is very 
important feedback we will be getting for the Advisory Committee. It is really the 
more complex parcels with many different types of groundwater uses, that will 
spend the most time. If you have one groundwater use, you won’t have to go 
through a large menu of things that don’t apply. The system will be sophisticated 
enough that simple rural residential parcels won’t have agricultural calculations to 
look at. We will qualify that number when we are ready to go. 

Public comment 
None. 

7. Action Items
a. Advisory Committee Rural Residential Well Owners’ Seat Appointment

Seven of the 18 Advisory Committee members are appointed by the Board. The
following seat has been vacated mid-term: one Rural Residential. Ad hoc
recommends a Rural Residential applicant be appointed.

The Board formed an ad hoc after the December meeting. The ad hoc wanted us to solicit 
applications between Feb 20 and March 20. We received only one application which was 
from David Noren. The Board was interested in him serving as a possible environmental 
seat. He is also a rural well owner. The ad hoc recommends David Noren be appointed as a 
replacement for Doug Beretta until the end of the year. He will be able to reapply after that. 

Public Comment  
None. 
Director Harvey moved to approve the appointment of David Noren as the Rural Residential 
representative as presented, Director Fudge seconded. Motion passed unanimously. 8-0-2. 
Directors Hopkins and Zane were absent. 

8. Adjournment
The meeting Calendar in your packet shows upcoming meeting dates and proposed topics.
The meeting adjourned at 2:26 p.m. The next meeting will take place on June 11 at
1:00 p.m.
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	CONTRACT BY AND BETWEENSANTA ROSA PLAINS GROUNDWATER SUSTAINABILITY AGENCYAND CALIFORNIA STATE UNIVERSITY, SACRAMENTO, FOR CONSULTING SERVICES FOR ON-CALL, AS NEEDED PROFESSIONAL FACILITATION SERVICES
	This contract by and between the SANTA ROSA PLAINS GROUNDWATER SUSTAINABILITY AGENCY, hereinafter referred to as “the Agency,” and CALIFORNIA STATE UNIVERSITY, SACRAMENTO, ON BEHALF OF ITS  COLLEGE OF CONTINUING EDUCATION, CONSENSUS AND COLLABORATION PROGRAM, hereinafter referred to as "Consultant," shall be effective on the date fully executed , thru June 30, 2022.
	R E C I T A L S
	A. The Agency requests consulting services necessary for facilitation services, in an amount not to exceed $70,590.00.
	B. The Consultant submitted its proposal to do such work, which has been negotiated and is attached hereto as Exhibit "A."
	C. The Consultant is qualified and experienced to provide such services.
	NOW, THEREFORE, IT IS MUTUALLY AGREED by the parties as follows:
	ARTICLE 1. SCOPE OF WORK

	The Consulting services to be provided under this contract shall consist of the work described in Exhibit “A,” attached hereto and incorporated herein by reference. Any additional services to be performed or paid for must be evidenced by a written amendment to this contract. The Consultant shall serve as the Agency’s professional Consultant for all of the work which the Consultant is to perform under this contract, and shall consult with and advise the Agency, as necessary, during the performance of any work required by this contract.
	ARTICLE 2. CONSULTANT'S COMPENSATION

	Payment for the services performed by the Consultant shall be as set forth in Exhibit “B,” attached hereto and incorporated herein by reference, and shall be considered as full compensation for all personnel, materials, supplies, services and equipment used in carrying out the work, and for all the Consultant’s costs and expenses, including any taxes required to be paid by the Consultant. The per-mile reimbursement rate is based on and equal to the U.S. Federal Government (IRS) per-mile reimbursement rate and this rate shall supersede or control over all inconsistencies and conflicts in any proposal. The Consultant shall submit monthly invoices showing the work performed for each component during the preceding month. Such invoices, if determined to be correct by the Agency, shall be paid within thirty (30) days of their receipt.
	State or Grant Funding: Funding for this project has been provided in full or in part from the Water Quality, Supply, and Infrastructure Improvement Act of 2014 and through an agreement with the State Department of Water Resources. Consultant is informed and aware that this Agreement is funded by a grant from California Department of Water Resources Proposition 1 GSP Grants (award numbers 4600012672, 4600012698, and 4600012698) which grant is conditioned upon various terms that apply to Consultant.  Consultant has reviewed the grant award documents attached hereto as Exhibit “C” (Grant Award Documents) and hereby agrees to comply with them to the extent they apply to a subrecipient.
	ARTICLE 3. MUTUAL TERMINATION OF CONTRACT

	Either Agency may terminate this contract or any part thereof at any time upon ten (10) days written notice. In the event of any such termination, the Consultant is to be fairly compensated for all work performed to the date of termination, and the Agency shall be entitled to all work including, but not limited to, the budget, outreach strategy and materials, presentations, fee calculations and associated data, and administrative records, performed to that date.
	If the Agency fails to pay the Consultant within thirty (30) days of the date provided for any payments hereunder, the Agency agrees that the Consultant shall have the right to consider such default a breach of this contract, and the duties of the Consultant terminated upon five (5) days written notice.
	ARTICLE 4. NOTICE OF DETRIMENTAL INFORMATION

	The Consultant shall promptly notify the Agency of the discovery of any information that would be detrimental to the successful completion of the approval process. The Consultant shall provide in writing to the Agency said detrimental information within 24 hours of the time of discovery.
	The Agency shall then promptly review such detrimental information and notify the Consultant to proceed with or terminate the remainder of the work.
	ARTICLE 5. INSURANCE

	It is understood and agreed that the California State University, Sacramento, is a self-insured public agency of the State of California.  The University maintains self-insurance programs to fund its General Liability, Professional Liability, Motor Vehicle Liability and Worker’s Compensation.  Evidence of Insurance, Certificates of Insurance or other similar documentation shall not be required of either party under this agreement. 
	CALIFORNIA STATE UNIVERSITY, SACRAMENTO, shall defend, indemnify and hold the Agency, its officers, employees and agents harmless from and against any and all liability, loss, expense, or claims for injury or damages arising out of the performance of this agreement but only in proportion to and to the extent such liability, loss, expense, attorney’s fees, or claims for injury or damages are caused by or result from negligent or intentional acts or omissions of CALIFORNIA STATE UNIVERSITY, SACRAMENTO, its officers, employees, or agents.
	The Agency shall defend, indemnify and hold CALIFORNIA STATE UNIVERSITY, SACRAMENTO, its officers, employees, agents and volunteers harmless from and against any and all liability, loss, expense, or claims for injury or damages arising out of the performance of this agreement but only in proportion to and to the extent such liability, loss, expense, attorney’s fees, or claims for injury or damages are caused by or result from negligent or intentional acts or omissions of the Agency, its officers, employees, agents or volunteers.
	The Agency may notify the Consultant of any default if the Consultant fails to perform any part of this Agreement, and Consultant shall remedy the default.  If Consultant fails to do so, then in addition to any other remedy that the Agency may have, the Agency may terminate this Agreement and withhold any or all payments otherwise owed to Consultant pursuant to this Agreement.
	ARTICLE 6. MISCELLANEOUS PROVISIONS
	A. Consulting Standard.  All work to be performed by the Consultant under this contract shall be done in accordance with the prevailing professional standards and in conformance with applicable laws, rules and regulations, and the Consultant represents to the Agency that it and its employees are fully experienced and properly qualified to perform the work and services called for herein, and that it is properly licensed, equipped, organized and financed to perform such work and operations.
	B. Consultant is Independent Contractor.  The Consultant shall finance its own operations hereunder, shall operate as an independent contractor and not as the agent or employee of the Agency, and nothing in this contract shall be construed to be inconsistent with this relationship or status.
	C. Consultant’s Records.  The Consultant shall maintain and make available for inspection by the Agency and its auditors accurate records of its costs, disbursements and receipts with respect to any work under this contract that is to be compensated for on the basis of the Consultant’s salary or other costs or percentage of work completed. Such inspections may be made during regular office hours at any time until 6 months after the final payment under this contract is made to the Consultant.


	D. Accounting and Audits: Consultant shall maintain books, records, and other documents pertinent to their work in accordance with generally accepted accounting principles and practices. Records are subject to inspection by Sonoma Water and the State at any and all reasonable times.
	E. Labor Code Compliance: Consultant  agrees to be bound by all the provisions of the Labor Code regarding prevailing wages and shall monitor all contracts subject to reimbursement from this Agreement to assure that the prevailing wage provisions of the Labor Code are being met. Current Department of Industrial Relations (DIR) requirements may be found at http://www.dir.ca.gov/lcp.asp. For more information, please refer to DIR’s Public Works Manual at: http://www.dir.ca.gov/dlse/ PWManualCombined.pdf.
	F. Nondiscrimination:  Consultant shall not unlawfully discriminate, harass, or allow harassment against any employee or applicant for employment because of sex (gender), sexual orientation, race, color, ancestry, religion, creed, national origin (including language use restriction), pregnancy, physical disability (including HIV and AIDS), mental disability, medical condition (cancer/genetic characteristics), age (over 40), marital status, and denial of medial and family care leave or pregnancy disability leave. Consultant shall ensure that the evaluation and treatment of their employees and applicants for employment are free from such discrimination and harassment. Consultant shall comply with the provisions of the California Fair Employment and Housing Act (Gov. Code, § 12990.) and the applicable regulations promulgated there under (Cal. Code Regs., tit. 2, § 11000 et seq.). The applicable regulations of the Fair Employment and Housing Commission implementing the California Fair Employment and Housing Act are incorporated into this Agreement by reference. Consultant shall give written notice of their obligations under this clause to labor organizations with which they have a collective bargaining or other agreement.
	G. Responsibility for Changes in Work.  If the Agency or any persons other than the Consultant make any changes in the work performed by the Consultant hereunder which affect the Consultants work, any and all liability arising out of such changes is waived as against the Consultant, and the Agency shall assume full responsibility for such changes, unless the Agency has given the Consultant prior notice and has received from the Consultant such written consent for such changes.
	H. Use of Unsigned Plans.  Not Applicable.
	I. Arbitration.  All questions between the parties as to their rights and obligations under this contract are subject to arbitration if agreed to by both parties. In case of any dispute, either party may request arbitration by submitting a written request for arbitration to the other party. If the other party agrees to arbitration, the disputed matter shall be referred to and decided by two competent persons who are experts in the subject matter of the dispute, one to be selected by the Agency and the other by the Consultant. In case these two experts cannot agree, they shall select a third arbitrator and the decision of any two of them shall be binding on both parties.
	J. Assignment.  This contract shall be binding upon the heirs, successors, executors, administrators and assigns of the parties; however, no assignment or subcontract by one party shall be valid without the prior written consent of the other party.
	K. Notices.  All notices that are required to be given by one party to the other under this contract shall have been deemed to have been given if delivered personally or enclosed in a properly addressed envelope and deposited in a United States Post Office for delivery by registered or certified mail addressed to the parties at the following addresses, unless such addresses are changed by notice to the other party:

	SANTA ROSA PLAINS GROUNDWATER SUSTAINABILITY AGENCY
	[INSERT ADDRESS]
	CALIFORNIA STATE UNIVERSITY, SACRAMENTO
	6000 J Street, MS 6008
	Sacramento, CA 95819
	L. Invalidity of Contract Provisions.  Should any provision of this contract be found or deemed to be invalid, this contract shall be construed as not containing such provision, and all other provisions which are otherwise lawful shall remain in full force and effect, and to this end, the provisions of this contract are declared to be severable.
	M. Place of Making and Performance of Contract.  This contract shall be deemed to have been made in Sonoma County, California and deemed to be required to be performed in Sonoma County, California.
	N. Financial Disclosure.  The Consultant shall make all disclosures required by the Agency’s conflict of interest code in accordance with the Consultant category designated by the Agency, unless the Agency’s General Manager determines in writing that the Consultant’s duties are more limited in scope than is warranted by the Consultant category and that a narrower disclosure category should apply.  The Consultant also agrees to make disclosure in compliance with the Agency’s conflict of interest code if, at any time after the execution of this contract, the Agency determines and notifies the Consultant in writing that the Consultant’s duties under this contract warrant greater disclosure by the Consultant than was originally contemplated.  The Consultant shall make disclosures in the time, place and manner set forth in the Agency’s conflict of interest code and as directed by the Agency. 
	 SANTA ROSA PLAINS GROUNDWATER

	SUSTAINABILITY AGENCY
	By:         Dated:      
	CALIFORNIA STATE UNIVERSITY, SACRAMENTO, 
	By:         Dated:      
	Name: Tiffany Tsang     
	Title:    Contracts Specialist
	Approved as to form:
	[INSERT NAME], General Counsel
	Santa Rosa Plains Groundwater Sustainability Agency
	EXHIBIT A
	Scope of Work, Period of Performance and Budget
	Facilitation of Santa Rosa Plains Groundwater Sustainability Agency
	Bi-Monthly Advisory Committee Meetings and Public Meetings
	Organizational Background – Consensus and Collaboration Program
	The Consensus and Collaboration Program (CCP), formerly the Center for Collaborative Policy, is a self-supporting program of the Sacramento State, College of Continuing Education. CCP’s mission is to build the capacity of public agencies, stakeholder groups, and the public to use collaborative strategies to improve policy outcomes. CCP provides impartial facilitation services for federal, state and local governments in their work with external stakeholders as well as work within, among and between government agencies. CCP has supported the Santa Rosa Plains Groundwater Sustainability Agency (Agency) Advisory Committee (Committee) in this capacity since 2015. This Scope of Work describes a continuation of activities in support of the Committee and associated stakeholder outreach as directed by Sonoma Water Agency (Sonoma Water) staff and consultants. Sonoma Water and its consultants serve as the GSA administrator and Groundwater Sustainability Plan (GSP) managers.
	Scope Overview and Committee Purpose
	CCP understands the GSA wishes to contract with CCP for facilitation services to support the Committee and public meetings through June 30, 2022. 
	The purpose of the Committee is to advise the GSA Board of Directors (“Board”) on GSP development and implementation, and on Agency policies. The intent of the Committee is to provide community perspectives to the Agency. The Committee will provide recommendations that the GSA Board will consider in its decision-making. Groundwater-related issues may include: 
	 Development, adoption or amendment of the GSP
	 Sustainability goals and objectives 
	 Best management practices 
	 Monitoring programs 
	 Annual work plans and reports (including mandatory 5-year milestone reports) 
	 Modeling scenarios 
	 Inter-basin coordination activities 
	 Projects and management actions to achieve sustainability 
	 Community outreach 
	 Local regulations to implement the Sustainable Groundwater Management Act (SGMA) 
	 Fee proposals 
	 General advisory functions 
	The Committee will not be involved in the Agency’s day-to-day operations, such as personnel staffing, budgeting or contracting. 
	CCP understands that Committee meetings are generally scheduled to occur on a bi-monthly basis. That said, CCP also recognizes that the Committee maintains a flexible work plan, and thus meetings may be scheduled either more or less frequently, as circumstances require. Further, CCP understands that the  Committee, having been formally established by the GSA Board, must operate in accordance with the provisions of the Ralph M. Brown Act (Brown Act).
	CCP also understands that the GSA is committed to keeping interested parties and the wider public informed of SGMA activities, the work of the Committee, and actions and/or decisions made by the GSA Board. In addition to providing regular facilitation support services to the Committee, CCP will also work with the GSA Administrator to plan, facilitate and memorialize public meetings on an as needed basis. 
	At times, the GSA may form ad hoc subcommittees or workgroups to assist the Committee with its charge advising the GSA Board on groundwater sustainability plan development and implementation, and on Agency policies. On an as needed basis, and pending available budget resources, CCP may provide planning and facilitation services to ensure effective stakeholder discussion and deliberation during ad hoc meetings. 
	Task 1: Advisory Committee Meeting Facilitation
	CCP will facilitate up to 18 meetings of the GSA Committee during the period of performance. CCP understands that the Agency Administrator is responsible for the following for the Committee:
	 Prepare draft agendas for all Committee meetings.
	 Coordinate with the Committee chair to develop and/or maintain the Committee operating procedures (Charter).
	 Notice and facilitate all meetings in accordance with the Brown Act.
	 Staff all meetings and record minutes.
	 Pursuant to Board direction, assist the Plan Manager in developing an annual work plan and schedule for Committee meetings.
	 Establish and maintain a list of Committee members, including terms.
	 Provide options and ensure records for Assembly Bill  1234 Ethics Training and Brown Act Training for Committee members.
	Given the aforementioned responsibilities, CCP understands that its facilitation support services will be to assist the GSA Administrator, as well as technical and outreach support staff from the Sonoma County Water Agency (Sonoma Water), working on behalf of the Agency, to plan and facilitate each Committee meeting. The facilitator’s primary responsibility is to ensure an open process where all member interests are heard and thoughtfully considered. To this end, the facilitator works on behalf of the process and the members contributing to Committee efforts. Specific facilitation responsibilities for supporting the Committee include:
	 Support the GSA Administrator and Committee Chair and/or Vice Chair to develop and distribute Committee agendas and relevant materials.
	 Advocate for a fair, effective, and credible process, but remain impartial with respect to the outcome of the deliberations.
	 Apply collaborative, interest-based negotiation methods that foster openness, help manage conflict, and identify areas of preliminary and final consensus agreement for advice and recommendations to the Board.
	 In the absence of consensus, help identify areas of agreement and disagreement.
	 Check in with Committee members as needed to ensure all issues are identified and explored.
	 Ensure all committee members uphold the tenets of the charter.
	 Coordinate with the Agency Administrator and Chair or Vice Chair to ensure accurate, impartial documentation of meetings and agreements (i.e., meeting summaries and recommendation reports).
	 Review appropriate background information to ensure comprehensive fluency for all SGMA and related topics germane to each meeting agenda. 
	 Follow up with the GSA Administrator, GSP Manager, and other technical and outreach support staff and consultants from Sonoma Water on follow up/action items from each Committee meeting. 
	 Conduct all meetings in accordance with the requirements of the Brown Act. 
	Task 2:  Public Meeting Facilitation and Outreach
	CCP will facilitate up to four (4) public meetings or workshops for the Agency during the contract period. CCP will support the Agency Administrator and Sonoma Water outreach and technical staff on the following public meeting tasks:
	 Prepare draft agendas for the public meetings/workshops.
	 Coordinate with the Board chair and Committee chair on meeting dates, schedules and talking points.
	 Notice all meetings in accordance with the Brown Act.
	 Staff all meetings and record minutes.
	 Prepare all meeting materials and handouts.
	Given the aforementioned responsibilities, CCP understands that the role of its facilitator will be to assist the GSA Administrator and Sonoma Water outreach and technical support staff to plan and facilitate public meetings/workshops. The facilitator’s primary responsibility is to ensure an open process where information can be shared and where community members are heard and acknowledged. To this end, the facilitator works on behalf of the process and the community. Specific responsibilities include:
	 Support the Agency Administrator, Sonoma Water outreach and technical support staff, Board Chair and Committee Chair in developing meeting agendas.
	 Advocate for a fair, effective, and credible process, but remain impartial with respect to the outcome of the deliberations.
	 Help identify and acknowledge areas of agreement and disagreement, and any consensus views that may arise during meetings.
	 Coordinate with the Agency Administrator and Chair or Vice Chair to ensure accurate, impartial documentation of meetings and agreements (e.g., meeting summaries and recommendation reports).
	Task 3:  Practitioners Working Groups
	CCP will facilitate up to nine Practitioners Working Group meetings between June and September 2020.  The Work Groups are subject-specific workgroups intended to inform GSP development across three sub-basins in Sonoma County: Sonoma Valley, Petaluma Valley, and Santa Rosa Plains. CCP understands that the GSA Administrator is responsible for the following tasks:
	 Establishing meeting dates and times.
	 Establishing and maintaining a list of Working Group members, including contact information.
	CCP understands that its facilitation support services will be to assist the GSP Manager, as well as technical and outreach support staff, to plan and facilitate each practitioner’s workgroup meeting. The facilitator’s primary responsibility is to ensure an open process where all member interests are heard and thoughtfully considered. To this end, the facilitator works on behalf of the process and the members contributing to the practitioner’s working groups. Specific facilitation responsibilities include:
	 Support the GSP Manager and technical staff in developing and distributing committee agendas and relevant materials.
	 Advocate for a fair, effective, and credible process, but remain impartial with respect to the outcome of the deliberations.
	 Apply collaborative, interest-based negotiation methods that foster openness, help manage conflict, and identify areas of preliminary and final consensus agreement for advice and recommendations to the GSA Board.
	 In the absence of consensus, help identify areas of agreement and disagreement.
	 Check in with working group members as needed to ensure all issues are identified and explored.
	 Ensure all working group members uphold the tenets of the charter.
	 Coordinate with the GSP Manager and technical staff to ensure accurate, impartial documentation of meetings and agreements (i.e., meeting summaries and recommendation reports).
	CCP’s facilitator will work with the GSP Manager and technical and outreach support staff, and the Committee Chair to design each meeting. Meeting length will range from two hours to four hours and will be held virtually or in person as the situation associated with the COVID-19 pandemic allows. Specific agendas will be developed in advance of each meeting. The facilitator will review all appropriate background information to ensure comprehensive fluency for all SGMA and other related topics that are germane to each meeting agenda. The facilitator will support agenda development for each meeting, serve as the meeting facilitator, and coordinate with the GSP Manger and, as appropriate, technical and outreach support staff, on meeting documentation and follow-up action items.
	Task 4: Project Management
	CCP’s Project Manager/Senior Mediator/Facilitator shall handle all project management tasks, including managing client relations, tracking and submitting monthly description of services and ensuring all contractual obligations are met. CCP Senior Mediator/Facilitator Sam Magill will be the designated project manager and facilitator for this contract. On an as needed basis, CCP may provide another facilitator if Mr. Magill is unavailable. The purpose of this task is to ensure effective and efficient management of the budget and project, and to maintain consistent communication with the GSA Administrator about project management related issues. Service will include:
	 Prepare and submit monthly description of services to the GSA Administrator.
	 Prepare and provide invoices. 
	 Prepare, as needed, budget assessments, and coordinate discussions with the GSA Administrator to reallocate resources to needed or unforeseen tasks as warranted. 
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	CONTRACT BY AND BETWEENSANTA ROSA PLAINS GROUNDWATER SUSTAINABILITY AGENCYAND CALIFORNIA STATE UNIVERSITY, SACRAMENTO, FOR CONSULTING SERVICES FOR ON-CALL, AS NEEDED PROFESSIONAL FACILITATION SERVICES
	This contract by and between the SANTA ROSA PLAINS GROUNDWATER SUSTAINABILITY AGENCY, hereinafter referred to as “the Agency,” and CALIFORNIA STATE UNIVERSITY, SACRAMENTO, ON BEHALF OF ITS  COLLEGE OF CONTINUING EDUCATION, CONSENSUS AND COLLABORATION PROGRAM, hereinafter referred to as "Consultant," shall be effective on the date fully executed , thru June 30, 2022.
	R E C I T A L S
	A. The Agency requests consulting services necessary for facilitation services, in an amount not to exceed $70,590.00.
	B. The Consultant submitted its proposal to do such work, which has been negotiated and is attached hereto as Exhibit "A."
	C. The Consultant is qualified and experienced to provide such services.
	NOW, THEREFORE, IT IS MUTUALLY AGREED by the parties as follows:
	ARTICLE 1. SCOPE OF WORK

	The Consulting services to be provided under this contract shall consist of the work described in Exhibit “A,” attached hereto and incorporated herein by reference. Any additional services to be performed or paid for must be evidenced by a written amendment to this contract. The Consultant shall serve as the Agency’s professional Consultant for all of the work which the Consultant is to perform under this contract, and shall consult with and advise the Agency, as necessary, during the performance of any work required by this contract.
	ARTICLE 2. CONSULTANT'S COMPENSATION

	Payment for the services performed by the Consultant shall be as set forth in Exhibit “B,” attached hereto and incorporated herein by reference, and shall be considered as full compensation for all personnel, materials, supplies, services and equipment used in carrying out the work, and for all the Consultant’s costs and expenses, including any taxes required to be paid by the Consultant. The per-mile reimbursement rate is based on and equal to the U.S. Federal Government (IRS) per-mile reimbursement rate and this rate shall supersede or control over all inconsistencies and conflicts in any proposal. The Consultant shall submit monthly invoices showing the work performed for each component during the preceding month. Such invoices, if determined to be correct by the Agency, shall be paid within thirty (30) days of their receipt.
	State or Grant Funding: Funding for this project has been provided in full or in part from the Water Quality, Supply, and Infrastructure Improvement Act of 2014 and through an agreement with the State Department of Water Resources. Consultant is informed and aware that this Agreement is funded by a grant from California Department of Water Resources Proposition 1 GSP Grants (award numbers 4600012672, 4600012698, and 4600012698) which grant is conditioned upon various terms that apply to Consultant.  Consultant has reviewed the grant award documents attached hereto as Exhibit “C” (Grant Award Documents) and hereby agrees to comply with them to the extent they apply to a subrecipient.
	ARTICLE 3. MUTUAL TERMINATION OF CONTRACT

	Either Agency may terminate this contract or any part thereof at any time upon ten (10) days written notice. In the event of any such termination, the Consultant is to be fairly compensated for all work performed to the date of termination, and the Agency shall be entitled to all work including, but not limited to, the budget, outreach strategy and materials, presentations, fee calculations and associated data, and administrative records, performed to that date.
	If the Agency fails to pay the Consultant within thirty (30) days of the date provided for any payments hereunder, the Agency agrees that the Consultant shall have the right to consider such default a breach of this contract, and the duties of the Consultant terminated upon five (5) days written notice.
	ARTICLE 4. NOTICE OF DETRIMENTAL INFORMATION

	The Consultant shall promptly notify the Agency of the discovery of any information that would be detrimental to the successful completion of the approval process. The Consultant shall provide in writing to the Agency said detrimental information within 24 hours of the time of discovery.
	The Agency shall then promptly review such detrimental information and notify the Consultant to proceed with or terminate the remainder of the work.
	ARTICLE 5. INSURANCE

	It is understood and agreed that the California State University, Sacramento, is a self-insured public agency of the State of California.  The University maintains self-insurance programs to fund its General Liability, Professional Liability, Motor Vehicle Liability and Worker’s Compensation.  Evidence of Insurance, Certificates of Insurance or other similar documentation shall not be required of either party under this agreement. 
	CALIFORNIA STATE UNIVERSITY, SACRAMENTO, shall defend, indemnify and hold the Agency, its officers, employees and agents harmless from and against any and all liability, loss, expense, or claims for injury or damages arising out of the performance of this agreement but only in proportion to and to the extent such liability, loss, expense, attorney’s fees, or claims for injury or damages are caused by or result from negligent or intentional acts or omissions of CALIFORNIA STATE UNIVERSITY, SACRAMENTO, its officers, employees, or agents.
	The Agency shall defend, indemnify and hold CALIFORNIA STATE UNIVERSITY, SACRAMENTO, its officers, employees, agents and volunteers harmless from and against any and all liability, loss, expense, or claims for injury or damages arising out of the performance of this agreement but only in proportion to and to the extent such liability, loss, expense, attorney’s fees, or claims for injury or damages are caused by or result from negligent or intentional acts or omissions of the Agency, its officers, employees, agents or volunteers.
	The Agency may notify the Consultant of any default if the Consultant fails to perform any part of this Agreement, and Consultant shall remedy the default.  If Consultant fails to do so, then in addition to any other remedy that the Agency may have, the Agency may terminate this Agreement and withhold any or all payments otherwise owed to Consultant pursuant to this Agreement.
	ARTICLE 6. MISCELLANEOUS PROVISIONS
	A. Consulting Standard.  All work to be performed by the Consultant under this contract shall be done in accordance with the prevailing professional standards and in conformance with applicable laws, rules and regulations, and the Consultant represents to the Agency that it and its employees are fully experienced and properly qualified to perform the work and services called for herein, and that it is properly licensed, equipped, organized and financed to perform such work and operations.
	B. Consultant is Independent Contractor.  The Consultant shall finance its own operations hereunder, shall operate as an independent contractor and not as the agent or employee of the Agency, and nothing in this contract shall be construed to be inconsistent with this relationship or status.
	C. Consultant’s Records.  The Consultant shall maintain and make available for inspection by the Agency and its auditors accurate records of its costs, disbursements and receipts with respect to any work under this contract that is to be compensated for on the basis of the Consultant’s salary or other costs or percentage of work completed. Such inspections may be made during regular office hours at any time until 6 months after the final payment under this contract is made to the Consultant.


	D. Accounting and Audits: Consultant shall maintain books, records, and other documents pertinent to their work in accordance with generally accepted accounting principles and practices. Records are subject to inspection by Sonoma Water and the State at any and all reasonable times.
	E. Labor Code Compliance: Consultant  agrees to be bound by all the provisions of the Labor Code regarding prevailing wages and shall monitor all contracts subject to reimbursement from this Agreement to assure that the prevailing wage provisions of the Labor Code are being met. Current Department of Industrial Relations (DIR) requirements may be found at http://www.dir.ca.gov/lcp.asp. For more information, please refer to DIR’s Public Works Manual at: http://www.dir.ca.gov/dlse/ PWManualCombined.pdf.
	F. Nondiscrimination:  Consultant shall not unlawfully discriminate, harass, or allow harassment against any employee or applicant for employment because of sex (gender), sexual orientation, race, color, ancestry, religion, creed, national origin (including language use restriction), pregnancy, physical disability (including HIV and AIDS), mental disability, medical condition (cancer/genetic characteristics), age (over 40), marital status, and denial of medial and family care leave or pregnancy disability leave. Consultant shall ensure that the evaluation and treatment of their employees and applicants for employment are free from such discrimination and harassment. Consultant shall comply with the provisions of the California Fair Employment and Housing Act (Gov. Code, § 12990.) and the applicable regulations promulgated there under (Cal. Code Regs., tit. 2, § 11000 et seq.). The applicable regulations of the Fair Employment and Housing Commission implementing the California Fair Employment and Housing Act are incorporated into this Agreement by reference. Consultant shall give written notice of their obligations under this clause to labor organizations with which they have a collective bargaining or other agreement.
	G. Responsibility for Changes in Work.  If the Agency or any persons other than the Consultant make any changes in the work performed by the Consultant hereunder which affect the Consultants work, any and all liability arising out of such changes is waived as against the Consultant, and the Agency shall assume full responsibility for such changes, unless the Agency has given the Consultant prior notice and has received from the Consultant such written consent for such changes.
	H. Use of Unsigned Plans.  Not Applicable.
	I. Arbitration.  All questions between the parties as to their rights and obligations under this contract are subject to arbitration if agreed to by both parties. In case of any dispute, either party may request arbitration by submitting a written request for arbitration to the other party. If the other party agrees to arbitration, the disputed matter shall be referred to and decided by two competent persons who are experts in the subject matter of the dispute, one to be selected by the Agency and the other by the Consultant. In case these two experts cannot agree, they shall select a third arbitrator and the decision of any two of them shall be binding on both parties.
	J. Assignment.  This contract shall be binding upon the heirs, successors, executors, administrators and assigns of the parties; however, no assignment or subcontract by one party shall be valid without the prior written consent of the other party.
	K. Notices.  All notices that are required to be given by one party to the other under this contract shall have been deemed to have been given if delivered personally or enclosed in a properly addressed envelope and deposited in a United States Post Office for delivery by registered or certified mail addressed to the parties at the following addresses, unless such addresses are changed by notice to the other party:

	SANTA ROSA PLAINS GROUNDWATER SUSTAINABILITY AGENCY
	[INSERT ADDRESS]
	CALIFORNIA STATE UNIVERSITY, SACRAMENTO
	6000 J Street, MS 6008
	Sacramento, CA 95819
	L. Invalidity of Contract Provisions.  Should any provision of this contract be found or deemed to be invalid, this contract shall be construed as not containing such provision, and all other provisions which are otherwise lawful shall remain in full force and effect, and to this end, the provisions of this contract are declared to be severable.
	M. Place of Making and Performance of Contract.  This contract shall be deemed to have been made in Sonoma County, California and deemed to be required to be performed in Sonoma County, California.
	N. Financial Disclosure.  The Consultant shall make all disclosures required by the Agency’s conflict of interest code in accordance with the Consultant category designated by the Agency, unless the Agency’s General Manager determines in writing that the Consultant’s duties are more limited in scope than is warranted by the Consultant category and that a narrower disclosure category should apply.  The Consultant also agrees to make disclosure in compliance with the Agency’s conflict of interest code if, at any time after the execution of this contract, the Agency determines and notifies the Consultant in writing that the Consultant’s duties under this contract warrant greater disclosure by the Consultant than was originally contemplated.  The Consultant shall make disclosures in the time, place and manner set forth in the Agency’s conflict of interest code and as directed by the Agency. 
	 SANTA ROSA PLAINS GROUNDWATER

	SUSTAINABILITY AGENCY
	By:         Dated:      
	CALIFORNIA STATE UNIVERSITY, SACRAMENTO, 
	By:         Dated:      
	Name: Tiffany Tsang     
	Title:    Contracts Specialist
	Approved as to form:
	[INSERT NAME], General Counsel
	Santa Rosa Plains Groundwater Sustainability Agency
	EXHIBIT A
	Scope of Work, Period of Performance and Budget
	Facilitation of Santa Rosa Plains Groundwater Sustainability Agency
	Bi-Monthly Advisory Committee Meetings and Public Meetings
	Organizational Background – Consensus and Collaboration Program
	The Consensus and Collaboration Program (CCP), formerly the Center for Collaborative Policy, is a self-supporting program of the Sacramento State, College of Continuing Education. CCP’s mission is to build the capacity of public agencies, stakeholder groups, and the public to use collaborative strategies to improve policy outcomes. CCP provides impartial facilitation services for federal, state and local governments in their work with external stakeholders as well as work within, among and between government agencies. CCP has supported the Santa Rosa Plains Groundwater Sustainability Agency (Agency) Advisory Committee (Committee) in this capacity since 2015. This Scope of Work describes a continuation of activities in support of the Committee and associated stakeholder outreach as directed by Sonoma Water Agency (Sonoma Water) staff and consultants. Sonoma Water and its consultants serve as the GSA administrator and Groundwater Sustainability Plan (GSP) managers.
	Scope Overview and Committee Purpose
	CCP understands the GSA wishes to contract with CCP for facilitation services to support the Committee and public meetings through June 30, 2022. 
	The purpose of the Committee is to advise the GSA Board of Directors (“Board”) on GSP development and implementation, and on Agency policies. The intent of the Committee is to provide community perspectives to the Agency. The Committee will provide recommendations that the GSA Board will consider in its decision-making. Groundwater-related issues may include: 
	 Development, adoption or amendment of the GSP
	 Sustainability goals and objectives 
	 Best management practices 
	 Monitoring programs 
	 Annual work plans and reports (including mandatory 5-year milestone reports) 
	 Modeling scenarios 
	 Inter-basin coordination activities 
	 Projects and management actions to achieve sustainability 
	 Community outreach 
	 Local regulations to implement the Sustainable Groundwater Management Act (SGMA) 
	 Fee proposals 
	 General advisory functions 
	The Committee will not be involved in the Agency’s day-to-day operations, such as personnel staffing, budgeting or contracting. 
	CCP understands that Committee meetings are generally scheduled to occur on a bi-monthly basis. That said, CCP also recognizes that the Committee maintains a flexible work plan, and thus meetings may be scheduled either more or less frequently, as circumstances require. Further, CCP understands that the  Committee, having been formally established by the GSA Board, must operate in accordance with the provisions of the Ralph M. Brown Act (Brown Act).
	CCP also understands that the GSA is committed to keeping interested parties and the wider public informed of SGMA activities, the work of the Committee, and actions and/or decisions made by the GSA Board. In addition to providing regular facilitation support services to the Committee, CCP will also work with the GSA Administrator to plan, facilitate and memorialize public meetings on an as needed basis. 
	At times, the GSA may form ad hoc subcommittees or workgroups to assist the Committee with its charge advising the GSA Board on groundwater sustainability plan development and implementation, and on Agency policies. On an as needed basis, and pending available budget resources, CCP may provide planning and facilitation services to ensure effective stakeholder discussion and deliberation during ad hoc meetings. 
	Task 1: Advisory Committee Meeting Facilitation
	CCP will facilitate up to 18 meetings of the GSA Committee during the period of performance. CCP understands that the Agency Administrator is responsible for the following for the Committee:
	 Prepare draft agendas for all Committee meetings.
	 Coordinate with the Committee chair to develop and/or maintain the Committee operating procedures (Charter).
	 Notice and facilitate all meetings in accordance with the Brown Act.
	 Staff all meetings and record minutes.
	 Pursuant to Board direction, assist the Plan Manager in developing an annual work plan and schedule for Committee meetings.
	 Establish and maintain a list of Committee members, including terms.
	 Provide options and ensure records for Assembly Bill  1234 Ethics Training and Brown Act Training for Committee members.
	Given the aforementioned responsibilities, CCP understands that its facilitation support services will be to assist the GSA Administrator, as well as technical and outreach support staff from the Sonoma County Water Agency (Sonoma Water), working on behalf of the Agency, to plan and facilitate each Committee meeting. The facilitator’s primary responsibility is to ensure an open process where all member interests are heard and thoughtfully considered. To this end, the facilitator works on behalf of the process and the members contributing to Committee efforts. Specific facilitation responsibilities for supporting the Committee include:
	 Support the GSA Administrator and Committee Chair and/or Vice Chair to develop and distribute Committee agendas and relevant materials.
	 Advocate for a fair, effective, and credible process, but remain impartial with respect to the outcome of the deliberations.
	 Apply collaborative, interest-based negotiation methods that foster openness, help manage conflict, and identify areas of preliminary and final consensus agreement for advice and recommendations to the Board.
	 In the absence of consensus, help identify areas of agreement and disagreement.
	 Check in with Committee members as needed to ensure all issues are identified and explored.
	 Ensure all committee members uphold the tenets of the charter.
	 Coordinate with the Agency Administrator and Chair or Vice Chair to ensure accurate, impartial documentation of meetings and agreements (i.e., meeting summaries and recommendation reports).
	 Review appropriate background information to ensure comprehensive fluency for all SGMA and related topics germane to each meeting agenda. 
	 Follow up with the GSA Administrator, GSP Manager, and other technical and outreach support staff and consultants from Sonoma Water on follow up/action items from each Committee meeting. 
	 Conduct all meetings in accordance with the requirements of the Brown Act. 
	Task 2:  Public Meeting Facilitation and Outreach
	CCP will facilitate up to four (4) public meetings or workshops for the Agency during the contract period. CCP will support the Agency Administrator and Sonoma Water outreach and technical staff on the following public meeting tasks:
	 Prepare draft agendas for the public meetings/workshops.
	 Coordinate with the Board chair and Committee chair on meeting dates, schedules and talking points.
	 Notice all meetings in accordance with the Brown Act.
	 Staff all meetings and record minutes.
	 Prepare all meeting materials and handouts.
	Given the aforementioned responsibilities, CCP understands that the role of its facilitator will be to assist the GSA Administrator and Sonoma Water outreach and technical support staff to plan and facilitate public meetings/workshops. The facilitator’s primary responsibility is to ensure an open process where information can be shared and where community members are heard and acknowledged. To this end, the facilitator works on behalf of the process and the community. Specific responsibilities include:
	 Support the Agency Administrator, Sonoma Water outreach and technical support staff, Board Chair and Committee Chair in developing meeting agendas.
	 Advocate for a fair, effective, and credible process, but remain impartial with respect to the outcome of the deliberations.
	 Help identify and acknowledge areas of agreement and disagreement, and any consensus views that may arise during meetings.
	 Coordinate with the Agency Administrator and Chair or Vice Chair to ensure accurate, impartial documentation of meetings and agreements (e.g., meeting summaries and recommendation reports).
	Task 3:  Practitioners Working Groups
	CCP will facilitate up to nine Practitioners Working Group meetings between June and September 2020.  The Work Groups are subject-specific workgroups intended to inform GSP development across three sub-basins in Sonoma County: Sonoma Valley, Petaluma Valley, and Santa Rosa Plains. CCP understands that the GSA Administrator is responsible for the following tasks:
	 Establishing meeting dates and times.
	 Establishing and maintaining a list of Working Group members, including contact information.
	CCP understands that its facilitation support services will be to assist the GSP Manager, as well as technical and outreach support staff, to plan and facilitate each practitioner’s workgroup meeting. The facilitator’s primary responsibility is to ensure an open process where all member interests are heard and thoughtfully considered. To this end, the facilitator works on behalf of the process and the members contributing to the practitioner’s working groups. Specific facilitation responsibilities include:
	 Support the GSP Manager and technical staff in developing and distributing committee agendas and relevant materials.
	 Advocate for a fair, effective, and credible process, but remain impartial with respect to the outcome of the deliberations.
	 Apply collaborative, interest-based negotiation methods that foster openness, help manage conflict, and identify areas of preliminary and final consensus agreement for advice and recommendations to the GSA Board.
	 In the absence of consensus, help identify areas of agreement and disagreement.
	 Check in with working group members as needed to ensure all issues are identified and explored.
	 Ensure all working group members uphold the tenets of the charter.
	 Coordinate with the GSP Manager and technical staff to ensure accurate, impartial documentation of meetings and agreements (i.e., meeting summaries and recommendation reports).
	CCP’s facilitator will work with the GSP Manager and technical and outreach support staff, and the Committee Chair to design each meeting. Meeting length will range from two hours to four hours and will be held virtually or in person as the situation associated with the COVID-19 pandemic allows. Specific agendas will be developed in advance of each meeting. The facilitator will review all appropriate background information to ensure comprehensive fluency for all SGMA and other related topics that are germane to each meeting agenda. The facilitator will support agenda development for each meeting, serve as the meeting facilitator, and coordinate with the GSP Manger and, as appropriate, technical and outreach support staff, on meeting documentation and follow-up action items.
	Task 4: Project Management
	CCP’s Project Manager/Senior Mediator/Facilitator shall handle all project management tasks, including managing client relations, tracking and submitting monthly description of services and ensuring all contractual obligations are met. CCP Senior Mediator/Facilitator Sam Magill will be the designated project manager and facilitator for this contract. On an as needed basis, CCP may provide another facilitator if Mr. Magill is unavailable. The purpose of this task is to ensure effective and efficient management of the budget and project, and to maintain consistent communication with the GSA Administrator about project management related issues. Service will include:
	 Prepare and submit monthly description of services to the GSA Administrator.
	 Prepare and provide invoices. 
	 Prepare, as needed, budget assessments, and coordinate discussions with the GSA Administrator to reallocate resources to needed or unforeseen tasks as warranted. 
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